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UNITED STATES GOVERNMENT 


Memorandum 

25X1 A5a1 


to : The Files: 


date: 28 February 1963 


.FROM : 

subject: Trip Report - MAX-1 with 


25X1 A9a 
25X1 A5a1 


1. Project Description : 

MAX-1 is a fu lly automatic, electronic, solid-state stored 
program store and forward message switching system. The system 
is to replace an existing teletype torn tape relay station and 
shall route traffic in accordance with ACP-127. 


2 . Contractual Information : 

a. Initial Cost: 

b. Initiation Date: 1 March 1963 

c. Completion Date: 1 March 1964 

d. Deliverable Items: MAX-1 Switch 

3. Date of Meeting : 26-27 February 1963 

h. Place of Meeting: irfo^^tionScienceCenter 


25X1 A5a1 


25X1 A5a1 


5 # Persons Attending : 


25X1 A9a 


Agency 



Non-Agency 



6. Contractor’s Performance : 

a. On Schedule and Expected to Remain So: Yes 

b. Within Obligated Funds and Expected to Remain So: Yes 

c. Satisfactory Technical Progress: Yes 
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SUBJECT: 


MAX-1 with 



7. Project Status : 

Mr. SHBHHHfi 

Beach installation and he has a few problems, however, none 
that will not he readily solved once he tal k s to the Agency 
Security people. This meeting represented the first real 
exchange of ideas and concepts we have had. with the programming 
people. ACP-127 (c) was discussed in some deta il along with 
our operational requirements. This resulted inBBSHI 
proposing to prepare a system configuration specification in 
the next 30 days which will spell out exactly how they intend 
to meet each line item in our specifications. Trai nin g and 
personnel were also covered in some detail (see attached 
computer courses and job descriptions). Training for 
maintenance men should tak^about^^^weelawrtarting the 1st 
of October 1963 at the mmBttHHMMMII 


25X1 A9a 



Attachment: 

Computer Courses and Job Descriptions 


Distribution: 

R&D Subject File 
Inspection Branch/PD/OL 
R&D Lab 
Monthly (2) 

EP Chrono 
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